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Project Hanford Management Contract

In FY-97, the Waste Management ProjectIn FY-97, the Waste Management Project
Achieved Results, Saved Costs, andAchieved Results, Saved Costs, and
Established a Foundation for the FutureEstablished a Foundation for the Future

✔ Improved previous contractor’s safety record by 83%

✔ Completed all work ahead of schedule and under budget

✔ Achieved all key milestones

✔ Achieved all performance-based incentives

✔ Improved/expanded services to waste generators

✔ Implemented new waste treatment capabilities for DOE

✔ Developed a long-range plan for continuing progress

 

The Waste Management Project achieved 
these results despite a 30% reduction in budget 
over the last two years


